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Introduction

Paideia Academy opened in the fall of 2005 serving studenis in grades
K-4. In August of 2006, Paideia Academy expanded to include an upper academy, including
grades 5" and 6" and, ended the school year with 292 children in grades K-6. in 2007,
Paideia Academy expanded by adding 7" grade. At the end of the 2007-2008 school year,
Paideia Academy had 340 students enrolled. At the beginning of the 2008-2009 school
year, Paideia Academy had 365 students including the expansion of 8" grade.

Paideia Academy provides an excellent educational option for students living in
southern suburbs of the Metro Minneapolis/St. Paul area. The word “Paideia” connotes a

theory of student-centered learning and the conscious pursuit of each child’s intellectual,
artistic, and social education.
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Paideia Academy was created to:

>

2

Provide an innovative and quality educational program for students, using a
combination of the Core Knowledge Sequence and a classical curriculum that

sets high but attainable standards.

Use the ancient liberal arts tradition of the Trivium—Grammar, Logic, and
Rhetoric—to guide teaching methodology and to optimize student learning.

Ensure that each student has the fundamental skills and knowledge to form a
strong foundation for higher education and a desire for lifelong learning.

Establish art and music as core subjects.

Provide all students with language programs in Spanish and students in

grades 5 -8 in Latin.

Establish a learning community of students,
teachers, and parents that models and
encourages character development, respect
for diversity, and a sense of responsibility

towards society.

Address family and student issues related to
educational achievement and citizenship of its
youth. This is best accomplished through
strong and ongoing community partnerships.

Implement a year-round school calendar.
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Chapter 1: Mission and Vision Statement

Vision, Mission & Accountability Summary

Vision: Paideia Academy envisions a new generation of engaged, productive global
citizens.

Paideia Academy is committed to providing a classical education that enables students to
master rich content, skills and knowledge and receive early instruction in English and
foreign languages. Students will receive developmentally appropriate instruction in the
Trivium, the first three of the seven liberal arts. As part of students’ classical education,
Paideia will cultivate an appreciation and understanding of the arts as vital to understanding

historical perspectives and to communicating universal aesthetic values.
Guiding Principles:

Instruction in the content areas uses E.D. Hirsch's Core Knowledge Sequence, with
curriculum materials drawn largely from original or “living” sources, while instruction in skill

areas use research-based curricula, including quality textbooks.

Students in the early grades focus on the acquisition of basic facts and the classification of
those facts; while middle grade students—in addition to increasing their content
knowledge—focus on the development of specific reasoning patterns such as deduction,
induction, and analogies.

Art and Music are viewed as core subjects (as stipulated and reinforced by the Core
Knowledge Sequence).

Students receive extensive instruction in language, including

phonology, orthography, morphology, etymology and written expression. Early classical

and modern language instruction will be central to this commitment.
Instructional methods are research-based.
Character development is integrated into the curriculum and school life.
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Underpinning the school’s vision is the philosophy of Charlotte Mason, an early 20th
century British education thinker and philosopher who strongly maintained that parents are

the first teachers of students.

Mission: The mission of Paideia Academy is to challenge and inspire leamers by
providing a rigorous, content-rich, classical education incorporating languages, music, and

the arts while nurturing positive character development.
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Chapter 2: Sponsor Information

Friends of Education Oversight Program

In 2008, Friends of Ascension, Paideia Academy’s original and current Authorizer, changed
its name to Friends of Education (Friends). Friends monitors the three critical areas of
charter school operations: academic performance, finance, and reporting and legal
compliance. The monitoring program is described below.

1. Academic Performance. Monitoring academic performance occurs through three
basic avenues: testing, site visits, and review of annual reports.

(a) Testing. Friends requires regular testing to measure student performance, and
student performance results must meet or exceed the results required by non-
chartered public school students. The testing required by Friends is set forth in its
charter confract with its schools. Generally, testing data is reviewed each
semester to ensure that the goals of the schools are being met, both in terms of
individual studeni performance and for the school as a whole. Testing data is
compared with other schools to measure performance.

(b) Site Visits. Friends engages in both unannounced and scheduled site visits. In
addition io general observation and classroom visits, site visits may include
interviews with the school leaders, business manager, selected school teachers,
students, and available parents and board members. Friends’ site visits also
include an analysis as to whether the facility, school climate, and learning
program constitute an effeciive learning environment promoting the academic

goals. Friends provides feedback following each site visit and feedback may be
oral and/or written.

(c) Annual Reports. Friends requires that the school prepare an annual report which

details the school's evaluation of meeting each its academic performance goals.

To assist with its sponsoring responsibilities with respect to academic
performance, Friends has contracted with the Minnesota Humanities Center. The
5
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Center's staff has assisted in the implementation of academic programs at over
thirty schools in Minnesota over the past ten years. Through its contract with the
Minnesota Humanities Center, the Center assists with monitoring the
implementation of the academic program at each school. Friends has also
implemented a support network for the schools it is sponsoring to engage in

mutual support and problem solving.

2. Finance. Friends’ oversight of financial affairs is accomplished primarily through a

review of financial statements and an independent audit.

(a) Einancial Statements. Prior to July 1%t before the new school year begins, the
school must submit an annual budget adopted by the School Board to Friends.

The school must also submit monthly financial statements and cash flow
projections when requested by Friends. The financial statements must contain
budget and actual expenses and as well as explanations for any items exceeding
budget and the manner in which the excess items will be resolved. Friends
strongly encourages that its sponsored schools utilize a recognized provider of
accounting services for charter schools in the initial years of operation.

(b) Independent Audit. By the date specified in its charter contract, the school must
submit to Friends its independent audit report along with any school

management response.

As a secondary mechanism to monitor financial affairs, site visit interviews with

the school business manager and board members may reveal financial concerns.
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3. Reporting and Legal Compliance. Friends’ oversight of reporting and general legal

compliance is accomplished primarily through review of documentation, site visits,
and communication with the Department of Education.

(c) Governance. The school must submit board meeting minutes to Friends on a
timely basis, generally prior to the next scheduled school board meeting. Friends
may attend board meetings on either an announced or unannounced basis and is
available to attend specific meetings upon request by the school.

(d) Annual Reporis. Friends requires each school to submit an annual report which
details the school’s evaluation of meeting State reporting requirements.

(e) Site Visits. Friends engages in both unannounced and scheduled site visits. In
addition to general observation and classroom visits, site visits may include
interviews with the school leader, business manager, selected schoo! teachers,
students, and available parents and board members. Site visits may also include
a review of pertinent files. General observation, interviews, and review of
selected files during site visits facilitate determination by Friends of the school's
general compliance, including compliance with the Minnesota Open Meetings
Law, Public Employment Relations Act, teacher licensing requirements, student
immunization compliance, Minnesota Human Righis Act, Minnesota Pupil Fair
Dismissal Act, Minnesota Public Schools Fee Law, special education

requirements, financial controls, and open enrollment processes.

Friends has asked that the Minnesota Department of Education inform Friends if
the school is not reporting properly and to share copies of all pertinent
correspondence between the school and the MDE. Friends adopts a similar

procedure regarding compliance with local, State and Federal laws.
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4. Remediation. Should a sponsored school fall short of its agreed-upon academic

standards, financial targets, or fail in any aspect of reporting and legal compliance,

Friends engages in a range of possible inferventions including:

>

>
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Friends notifies the school leader or board chair of areas of concern
Friends formally notifies the school board of areas of concern
Friends reccmmends that the school board develop an improvement plan

Friends requires that the school board adopt a performance improvement plan

agreed to by Friends

Friends initiates a notice and action plan whereby Friends states its intention to

revoke sponsorship
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Chapter 3: Governance

There is a significant difference in how charter schools and traditional public schools are
governed. Charter schools elect their own school boards to oversee all aspects of the
school's mission, goals, and operations. The autonomy charter schoois enjoy creates an
environment where creativity and innovation in teaching and learning flourish.

The Board is charged by law with the duty of carrying out the responsibilities enfrusted to
them for the care, oversight of management, and control of the Academy. The Board shall
carry out the mission of the Academy with diligence, prudence, and dedication to the ideals
of providing the finest public education aligned with the vision and mission of the school.
The Board exercises those administrative functions directly related to the operation of the
Board and delegates all other administrative functions to the Director/Principal.

The Directors of the Paideia Academy Board are the ethical, [egal, and financial stewards
of the school. Paideia Academy’s Board features talented and committed individuals with a
wide range of interests and expertise that allow the Board to fulffill its functions in these
areas. The Board is committed to creating and sustaining a high-performance school and
understands that it has a legal and moral responsibility to ensure that the Academy fulfills
its goals, mission, and vision. The Board recognizes that the Academy is governed by the
Board as a whole, not by individual members, and that the relationship between the Board
and the Academy’s Director is crucial to the effective operation of the school. The Board is
made up of parents, teachers, and community members.

The Paideia Academy’s Board roles include:

o Adopting, evaluation, and updating Academy policies consistent with the law and the
Academy’s mission and vision.

« Providing direction to administration pursuant {o established policies.

¢ Involving the community, parents/guardians, students, and staff in developing a
common vision for the Academy, focused on learning and achievement and

responsive to the needs of all students.

9
Paideia Academy
Annual Report 2008-2009




e Maintaining accountability for student learning by adopting the Academy’s curriculum
and monitoring student progress.

« Hiring and supporting the Director so that the vision, goals, and policies of the
Academy can be effectively implemented.

» Understanding its role as a governing body and respecting the role of the Director as
the Academy administrator.

» Conducting regular and timely evaluations of the Director based on the vision, goals
and performance of the Academy, and ensuring that the Director holds Academy
personnel accountable.

» Adopting a fiscally responsible budget based on the Academy’s vision and goals,
being significantly attuned to the importance of the Academy’s fiscal stability,
regularly monitoring the fiscal health of the Academy and creating policies that
ensure fiscally responsible decisions.

» Ensuring that legal responsibilities of Academy are fulfilled.

e Reviewing and approving contractual arrangements.

* [Engaging in strategic long-range planning.

» Ensuring that a safe and appropriate environment is provided to all students.

» Consulting with the Director on his or her recommendations and acting upon them.

» Exercising control of the Academy in accordance with applicable state and Federal

laws.
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Board Members

Chair: Tona T. Dove
Term expires: June 30, 2010

Tona is one of the founders of Paideia Academy; she was the Startup Coordinator and is
the current Board Chair. She was an attorney who practiced for 12 years in the areas of
real estate, land use, municipal law, and civil litigation. She resigned from a partnership in
the law firm of LeVander, Gillen, and Miller, P.A. to start Paideia Academy and she has two
children who attend Paideia.

Vice Chairman: Mary Halt
Term expires: June 30, 2009

Mary is a founding Board member. She has extensive experience in marketing and PR and
has played an integral role in the marketing of Paideia Academy. Mary has a daughter
attending Paideia Academy.

Treasurer: Michael Stewart
Term expires: June 30, 2011

Michael was elected to the Board in 2008 and is the current Board Treasurer and chair of
the Finance Committee. He holds a B.A. in engineering as well as an MBA. He works as a
business manager for Land O’Lakes. Michael has two children who attend Paideia
Academy.

Secretary: Amy Monson
Term expires: June 30, 2010

One of the founders of Paideia Academy, Amy is a nurse by ftrade and acted as the
Volunteer Coordinator/Family Liaison in the startup year. She continues to act as Secretary
of the Board and has a daughter who attends Paideia Academy.
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Director: Bill Kobe
Term expires: June 30, 2011

Bill is the Fine Arts teacher at Paideia Academy. He has a B.S. from UMD and Doctor of
Chiropractic degree from Palmer College. Bill also serves on the Fagcility Committee.

Director: Maggie Nufer
Term expires: June 30, 2011

Maggie is a current Board Member and the 7" and 8" grade science teacher at Paideia
Academy. She has a B.A. in Biology from St. Mary’s University and is working toward an
English degree and Master's in Education at Hamline University. Maggie also serves as
the school’s Technical Coordinator and chairs the Technology Committee.

Director: Tracy Payne
Term expires: June 30, 2010

Tracy is a founding Board member. She is a Project Manager at Blue Cross Blue Shield
and has extensive experience in project management; she has been instrumental in
organizing successful fundraising projects for Paideia Academy. Tracy has a daughter

attending Paideia Academy.

Director: Jane Harkness
Term expires: June 30, 2009

Jane was elected to the Board in January 2009. She has a B.S. in Spanish as well as an
MBA from Washington University. Jane is a Human Resources Manager at Memorial
Blood Center and brings her extensive HR experience to the Board. She has two children

attending Paideia.

Director: Boyd Brown, Jr.
Term expires: June 30, 2011

Boyd is a Board Director; he is currently with Goodwill Easterseals Minnesota and has
significant experience in leadership roles at nonprofit and government organizations. He
will play an integral role in strategic planning and development for Paideia Academy. Boyd

has 3 children attending Paideia Academy.
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Director: Susan Webster

Term expires: June 30, 2009
Suzy is a Board Director and has been a second grade teacher at Paideia since the school
opened. Suzy holds one of the designated teacher positions on the Board and will work to
maintain communication between the Board and staff and will be involved in the curriculum
committee.

Director: Sharon Owens
Term expires: June 30, 2010

Sharon is a Board Director and has been a special education teacher at Paideia since the
school opened. Sharon holds one of the designated teacher positions on the Board.
Sharon brings a wealth of educational experience {o the board and was appointed to the

board in February of 2008 to fill the vacancy created by Jill Godtland’s resignation.

Director: Bret Walsh
Resigned: January, 2009

Bret is a founding Board member and a member of the community who recently resigned
his position as Committee Administrator for the House K-12 Education Finance Commitiee
in order to attend law school full-time. Bret understands the need for choice in education

and is committed to community involvement. Bret and his family live in Eagan.
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